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About us
Stichting European Open Rivers Programme (EORP) is a Dutch Foundation which was
incorporated on 25th June 2021 to manage the activities of the Open Rivers Programme.
EORP is also a charity with Public Benefit Organisation status (Algemeen Nut Beogende
Instelling - ANBI).
Registered office
Keizersgracht 241,
1016 EA Amsterdam,
The Netherlands
Email: info@openrivers.eu
Phone: +31 (0)20 21 01 461

Funders
EORP is funded by Arcadia, a charitable fund of Lisbet Rausing and Peter Baldwin.

Supervisory Board
Oversight of EORP is provided by the following Supervisory Board Members:
1. Arjan Berkhuysen (Chair)
2. Bart Fokkens
3. Caroline Visser

Programme Advisory Group
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The mission of the
Open Rivers
Programme is to
restore
endangered
European rivers by
supporting
interventions that
lead to the
removal of small
dams and the
restoration of river
flow and
biodiversity.
The vision of the
Open Rivers
Programme is to
create free-flowing
rivers with healthy,
diverse, and
connected
ecosystems across
Europe, which are
enjoyed, valued,
and protected by
the communities
that depend on
them.
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1. Executive Summary

The Open Rivers Programme is pleased to share its first Annual Report and accounts.
The programme became operational on 1st October 2021 and this report covers the
activities achieved during its first three months of operation. The accounts cover the
period from incorporation to year end.
The activities undertaken during the period were primarily associated with the
administrative set up of the programme, the creation of key working and advisory
groups and making preparations to receive and evaluate the first grant applications.
We are delighted to have been able to play a leading role in creating the Open Rivers
Programme. 2022 will see a much more ambitious set of activities take place and the
release of the programme’s first grants to restore endangered European rivers.

Jack Foxall
Executive Director

Arjan Berkhuysen
Chair of the Supervisory Board
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2. Activities and outputs

This following took place between 1st October – 31st December 2021:
a) Appointment of staff
The programme secretariat is composed of four staff and the following positions were
filled:
•
•
•
•

Executive Director – Jack Foxall
Grants Manager – Gwen MacDonald
Communications Manager – Roxanne Diaz
Office Manager – Claudia de Vries

b) Creation of Grant Selection Panel
The Grant Selection Panel (GSP) is a group of independent advisors that meet four
times each year to evaluate applications received by the programme. The GSP has
practical expertise in the various fields relevant to the evaluation of dam-removal
proposals. At the end of each review cycle, the GSP makes recommendations for the
selection of projects to support.
The following members were appointed to be members of the GSP:
1.
2.
3.
4.
5.
6.
7.

Benoît Terrier (France)
Britta-Antje Behm (Germany)
Karolina Gurjazkaite (Lithuania)
Laura Wildman (USA)
Maja Pravuljac (Belgium)
Olle Calles (Sweden)
Pencho Pandakov (Bulgaria)

c) Creation of Programme Advisory Group
EORP is supported by a Programme Advisory Group (PAG) which is an alliance of
organisations and networks that assists the programme to ensure that its
strategy is aligned with other similar initiatives dedicated to river restoration in
Europe.
The following organisations, projects and networks were appointed to be members of
the PAG:
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1.
2.
3.
4.
5.
6.

Dam Removal Europe
European Centre for River Restoration
Global Water Partnership
International Union for Conservation of Nature
Swansea University
EU MERLIN project

d) Finalisation of grant selection criteria
The grant selection criteria is a detailed evaluation and scoring system that EORP uses
to assess applications. The criteria was finalised and applied during this reporting
period. More information about how grants are selected can be found on the
application resources page on EORP’s website.
e) First review of dam removal project applications
During the period, Dam Removal Europe, European Centre for Rivers Restoration and
Global Water Partnership collectively helped to identify a set of “ready to go” dam
removal projects that the programme could support early in 2022 and test its
approaches. 27 projects (52 barriers) were shortlisted in November 2021 and invited
to submit a full proposal in January 2022.
f) Building a network and promoting the programme
The programme has built a large network to help publicise its approach and attract
new applicants from across Greater Europe with a potential reach of up to 3.5 million
recipients. The main aims of communications activities are to:
•

•
•
•
•

Publicising the programme widely in particular, aiming to reach potential
applicants in priority catchments or projects that have the potential to make a
large ecological impact.
Sharing knowledge and good practice from projects and other key sources.
Ensuring that the programme’s strategy is aligned with, and compliments other
similar initiatives dedicated to river restoration in Europe.
Providing clear information to applicants.
Providing clear and accurate reporting on the progress and development of the
programme.
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3. Accounts

Stichting European Open Rivers
Programme
Annual accounts from 28 June 2021 until
31 December 2021
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Stichting European Open Rivers Programme
Keizersgracht 241
1016 EA AMSTERDAM
The Hague, 01 April 2022

At your request we have compiled the 2021 financial report of Stichting European Open Rivers
Programme, Amsterdam. The financial report is the responsibility of the management of the legal
entity. Our conclusion can be found in the compilation report. The financial statements and
compilation report are included in this financial report.

9

To: Stichting European Open Rivers Programme

Accountant's compilation report
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Stichting European Open Rivers Programme at
Amsterdam

Balance sheet as at 31 December 2021
(After proposal of result appropriation)

€

ASSETS

31-12-2021
€

Current assets
Cash and cash equivalents

1

Total assets

180.236

180.236

11

€

31-12-2021
€

LIABILITIES
Current liabilities
Other liabilities and accrued expenses

2

Total liabilities

180.236

180.236
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Stichting European Open Rivers Programme at
Amsterdam

Statement of income and expenses
Realisation
2021
€

Budget
2021
€

Grants and donations
Arcadia

97.726

146.899

Expenses
Secretariat staffing costs
Other consultancies and stipends
Travel, subsistence and events
Office costs
Contingency

39.126
9.905
8.366
39.392
937

68.198
12.300
10.500
46.150
9.751

Total of expenses

97.726

146.899

-

-

Result appropriation
Add to the other reserve

13

Stichting European Open Rivers Programme at
Amsterdam

Accounting policies
Entity information
Registered address and registration number trade register
The registered and actual address of Stichting European Open Rivers Programme is Keizersgracht 241,
1016EA at Amsterdam. Stichting European Open Rivers Programme is registered at the Chamber of
Commerce under number 83204881.
General notes
General notes
The most important activities of the entity
Stichting European Open Rivers Programme supports interventions that lead to the removal of small
dams and the restoration of river flow and biodiversity.

Going concern
Disclosure of going concern
The foundation had to contend with the consequences of the coronavirus during the financial year. For
the time being, this has not resulted in any financial consequences and the board has confidence in
the sustainable continuation of the foundation’s activities. The financial statements have been
prepared on the basis of the going concern assumption.
Estimates
Disclosure of estimates
When preparing the financial statements, the management is required by generally accepted
accounting principles to use various estimates and assumptions in determining amounts in the
financial statements. Actual results may differ from the estimates made.
General accounting principles
General accounting principles
The accounting standards used to prepare the financial statements
The financial statements have been prepared in accordance with RJk C1 Small Organizations-withoutprofit aim.
Valuation of assets and liabilities and determination of the result takes place under the historical cost
convention, unless presented otherwise.
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Stichting European Open Rivers Programme at
Amsterdam

Accounting principles
Accounting principles applied to the valuation of assets and liabilities
Receivables
Receivables are recorded initially at fair value and then at amortised cost, net of any provision for
doubtful debts, determined individually. On initial recognition the fair value and the amortised cost
are the same as the face value.
Cash and cash equivalents
Unless otherwise stated, cash and cash equivalents are freely available to the entity.
Current liabilities
Current liabilities are liabilities due within one year after the balance sheet date.
Current liabilities are recorded initially at face value and subsequently measured at amortised cost.
This is equal to the nominal value.
Accounting principles for the determination of the result
Accounting principles for determining the result
The result is determined as the difference between the income and expenses for the year. The
benefits become recognised in the year in which they are realised. Losses are recognised in the year in
which they are first foreseen.

15

Stichting European Open Rivers Programme at
Amsterdam

Notes to the balance sheet as at 31 december 2021
Assets
Current assets
1 Cash and cash equivalents
31-12-2021
€
180.236

ABN AMRO Bank N.V., current account

The cash and cash equivalents are at the free disposal of the foundation.

Liabilities

Current liabilities
2 Other liabilities and accrued expenses
31-12-2021
€
6.865
173.371

Accrued expenses
Grants received in advance

180.236
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Stichting European Open Rivers Programme at
Amsterdam

Notes to the profit and loss account for the period 28 June 2021
until 31 December 2021

Realisation
2021
€

Budget
2021
€

Secretariat staffing costs
Staff costs

39.126

68.198

Total

39.126

68.198

Other consultancies and stipends
Supervisory board member meetings
Grant selection panel-attendance meetings

5.405
4.500

4.800
7.500

Total

9.905

12.300

Travel, subsistence and events
GSP: Grant selection meetings
Secretariat: Programme meetings
Programme venue hire/facilitation
Supervisory Board: Programme meetings
Secretariat: International conferences/events

4.929
1.654
1.040
743
-

6.000
2.000
500
1.000
1.000

Total

8.366

10.500

Office costs
Grant management system
Training and development
Insurance
IT support and equipment
Accounting, audit and bank fees
Other general expenses

24.186
3.475
4.730
1.512
4.720
769

30.000
4.000
500
7.250
4.400

Total

39.392

46.150
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Stichting European Open Rivers Programme at
Amsterdam

Contingency

Contingency
Total
Amsterdam, .........................................2022,
Stichting European Open Rivers Programme

J.B. Foxall
Executive Director

A.J.R. Berkhuysen
Chairman
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Realisation
2021
€
937

Budget
2021
€
9.751

937

9.751

