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A1: Catchment development
projects

Category A 

The programme was created with funding from Arcadia, a charitable
fund of Lisbet Rausing and Peter Baldwin.



Prioritizing barrier removal in small rivers connected to the
Szczecin lagoon in Western Pomerania, Poland

Coordinating organisation: Rewilding Oder Delta
Country: Poland
Grant type: Catchment development
Project highlights: ROD's focus is on the Ina River (where the Open Rivers
Programme already funds the removal of three barriers), the Gowienica River,
and smaller coastal rivers. These rivers and their floodplains provide essential
habitat for migratory fish such as salmonids, lamprey, and sturgeon and are
important migration routes for animals such as elk, European bison, and lynx.

The goal of this project is to select at least three impactful dams for removal
based on a prioritisation and selection process from a barrier database that will
be developed and ground-truthed. Through field surveys, the project team will
check barriers with missing or incomplete data and prioritise 10 barriers that are
most relevant for removal based on stakeholder expertise. The team will present
the list of selected barriers to the relevant authorities and organise four public
workshops to discuss plans, provide space for objections, and gain support for the
actions planned.

Amount awarded: € 67,000



Restoring connectivity to Romania's Mureș watershed by
building capacity for dam removal

Coordinating organisation: Fauna & Flora International
Country: Romania
Grant type: Catchment development 
Project highlights: The Mures Watershed includes incredible levels of biological
and cultural diversity, overlapping with alpine, continental, and Pannonian
biogeographical zones and covering an area of over 28,000 km2, with over 500
tributaries.

The project builds on years of working with local communities and stakeholders to
secure and restore ecological connectivity in Romania’s Southwestern
Carpathians. Proposed activities will provide the ground-work necessary for the
wider roll-out of dam removal within the broader geographic region, which will
restore ecological connectivity; support the recovery of endangered species such
as the European eel, Danube salmon, sterlet, and European mink; and build
resilient ecosystems and local communities that rely on freshwater ecosystem
services.

Amount awarded: € 82,607



Reka River Barrier Inventory

Coordinating organisation: Institute for ichthyological and ecological research,
REVIVO
Country: Slovenia
Grant type: Catchment development
Project highlights: Meandering through a complex karst landscape, the Reka River
carves the world-famous Škocjan Caves Park inscribed in the UNESCO World
Biodiversity Heritage list. The fragile biodiversity of the caves, home to the
endemic olm, is under increased pressure due to numerous barriers on the Reka
River that intensify the pollution in the river and fragment the population of
several Natura 2000 species, including marble trout and stone crayfish. The local
community, the fishing club, and the Škocjan Caves authorities are all in favour of
dam removals and have already suggested a number of barriers to be removed.

The project will create an inventory of barriers in the Reka River catchment
through a citizen-science approach, collecting important information such as
location, type of barrier, height, length, working condition, structure, photo, etc.
This information will identify potential low-hanging fruits and inform prioritisation
assessments enabling future feasibility studies and effective dam removals.

Amount awarded: € 66,015



Comparative scoping study of Nadiža, Sava and Težka voda
weirs in Slovenia

Coordinating organisation: Institute for ichthyological and ecological research,
REVIVO
Country: Slovenia
Grant type: Catchment development
Project highlights: The project team aims to select the most promising weir
removal site for a feasibility study, based on the data collection and comparison
of three potential barrier removal sites on three different rivers in Slovenia.

The team will subcontract a policy expert to perform stakeholder mapping in each
study area to identify the relationships important for dam removal, and the key
players and tactics for engagement. They will develop, implement, analyse and
report on 15 interviews and six workshops to raise awareness about dam removal
and define the removal project goals, map issues, understand objectives, build a
core group, and plan a feasibility study proposal. In addition to stakeholder
engagement, the project team will review and compile information about the
three removal sites including ownership, engineering, social, biological, use,
statuses, and infrastructure. The team will survey fish and macroinvertebrate
to make a general habitat assessment. The site that shows the highest potential
for implementation will be proposed for a feasibility study and later removal.

Amount awarded: € 99,967



Freeing the upper part of Zeta River

Coordinating organisation: NGO Eco-team
Country: Montenegro
Grant type: Catchment development
Project highlights: The catchment area of upper Zeta is abundant in biodiversity,
displaying a high degree of endemism. However, the system is impacted by
numerous small barriers built during the 1960s, now approaching the end of their
lifespan. The number of barriers obstructing Montenegrin rivers is unknown. While
Montenegro developed a relatively solid strategic and legal framework for water
management, the implementation of policies is unsatisfactory, especially in terms
of improving the ecological status of water bodies. One of the reasons for weak
policy implementation is the lack of a barrier inventory that would allow for more
justified work to improve the status of rivers. This project addresses the issue by
developing a comprehensive inventory of barriers and their social impact on the
catchment area of the upper Zeta River in the Nikšić Municipality.

This project will identify and strategically select small dams that could be
removed. The team will directly engage with the local community and develop a
social impact study that will include analyzing, monitoring, and managing the
intended and unintended social consequences, both positive and negative, of
planned barriers removal as well as ownership structure and use.

Amount awarded: € 54,000 



Reconnecting rivers in North Macedonia - developing
methodology and identifying priority barriers for removal

Coordinating organisation: Eko-svest
Country: North Macedonia
Grant type: Catchment development
Project highlights: The project goal is to develop a nationally applicable
methodology and database for the identification of priority barriers for removal
by using the Pcinja River catchment as a case study. The initial phase consists of
developing a preliminary methodology for the identification and prioritization of
barriers for removal and identification of the key experts necessary to conduct
the assessment.

The fieldwork will include an assessment of the barriers and their environmental
impacts, impacts on biodiversity, socio-economical importance, and of their legal
status. This phase of the work will enable the finalization of a nationally applicable
methodology and will provide a list of priority barriers for removal. The collected
data will feed into a developed database where all the collected information from
the previous inventory, assessment, and legal analysis will be included and will
enable a systematic classification of the barriers' impact and priority locations for
removal. The database will be initially used in the Pcinja River case study and its
design will be applicable for use on all river catchments in the country.

Amount awarded: € 67,200 



Assessing the feasibility of removing barriers 
from the Mýrar Watershed

Coordinating organisation: Fuglavernd - BirdLife Iceland
Country: Iceland
Grant type: Catchment development
Project highlights: For this feasibility study, the project team will target 50,000ha
of Mýrar watershed which sits within an internationally designated Important Bird
Area. This target area consists of multiple small catchment areas that have been
negatively affected by the draining of wetlands and lakes and the canalisation
and fragmentation of streams. These human-made changes are inhibiting fish
migration in this unique lowland ecosystem of western coastal Iceland.

The project will identify all key barriers on targeted rivers and lakes in 50,000ha
of the Mýrar watershed so that their removal can be appropriately planned.
These proposed activities will pave the way to remove key barriers to restore
water flows, re-connect the lakes, improve and restore spawning sites for fish and
re-wet the marshes for the benefit of breeding and passage of migratory birds.

Amount awarded: € 103,544



Towards a free-flowing Ygorlyk River

Coordinating organisation: Center for Regional Studies
Country: Ukraine
Grant type: Catchment development
Project highlights: The Yagorlyk is a medium-sized tributary river in the north of
the Odessa Region that feeds into the Yagorlyk Natural Reserve. The Yagorlyk
River and its valley maintain rich biodiversity and host Vulnerable species such as
the broad-fingered crayfish. However, the regulation of the river has caused
various problems: hydrological regime alteration, waterlogging, reed overgrowth
on the floodplain and the drastic decrease in meadows, habitat transformations,
deterioration of water quality, and release of hydrogen sulfide. Removing artificial
barriers will restore the natural functions of this biodiversity hotspot.

By developing a Yagorlyk Dam Removal and River Restoration Plan, the project
team will strategically select barriers to be removed. The main project activities
consist of undergoing a complex study of the hydro-ecological state and
assessing the dam removal potential in the Yagorlyk River catchment. They
anticipate that over 36 km, about 50% of the total river length, will be made
freeflowing.

Amount awarded: € 44,408



Kickstarting dam removal in Bosnia and Herzegovina

Coordinating organisation: Udruga Dinarica (WWF Adria - BiH)
Country: Bosnia & Herzegovina
Grant type: Catchment development
Project highlights: Livanjsko Polje, situated in the southwest of the country, is one
of the largest periodically flooded karst fields in the world. Across the Livanjsko
field flow several rivers, which belong to the Adriatic watershed. There are
approximately 15 locations with unused watermills, irrigation facilities, and
channels. Based on previous field research, barrier removal would improve water
flow and create conditions for restoration.

The project will focus on exploring the potential to remove these dams and
develop partnerships with key stakeholders in the area including municipalities,
water management, and development agencies, local environmental NGOs,
media, and other relevant stakeholders. It is hoped that this project would lead to
the first dam removal in Bosnia and Herzegovina and many more.

Amount awarded: € 48,000



Free Trebbia River: catchment development and river restoration
through dam removal in Italy

Coordinating organisation: WWF Italy
Country: Italy
Grant type: Catchment development
Project highlights: The Trebbia has high ecological value land, flows through to
two Natura 2000 sites and hosts threatened and endangered fish species.
Trebbia is also famous for its beautiful landscapes, recreational opportunities,
and value to the tourist industry thanks to its beaches and bathing. The river
contains numerous small and medium-sized barriers that will be identified and
evaluated to see if they can be removed.

Through this project, WWF Italy will identify which of these barriers can be
removed in a reasonable time frame and which ones have the highest potential
for restoring free-flowing stretches, opening up rivers for migratory fish,
improving the natural dynamics of the system, and improving habitats for people
and nature.

Amount awarded: € 92,000



A2: Preparatory projects

Category A 

The programme was created with funding from Arcadia, a charitable
fund of Lisbet Rausing and Peter Baldwin.



GIOV & GO – A free-flowing Giovenco

Coordinating organisation: Rewilding Apennines ETS
Country: Italy
Grant type: Preparatory work
Potential barrier removals: 5
Expected number of kilometres restored: 45 
Project highlights: The presence of barriers within the Giovenco River has
triggered and still feeds the vertical erosion of the riverbed, in some cases,
generating deep holes and widespread bank instability. The barriers also block
fish migration adding to the risk that the community may be progressively
fragmented into many reproductively isolated populations.

The project will focus on conducting dam removal feasibility studies, a sediment
analysis and management plan, an eco-biological parameter and fish survey, and
a community awareness campaign to involve the local communities, stakeholders,
and administrators. Finally, the project partners will contact dam owners and
collect legal removal permits with the intention to proceed with dam removal.

Amount awarded: € 26,000 



Molino de Arquijas dam in River Ega (Navarra, Spain)

Coordinating organisation: CIREF
Country: Spain
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 34.8
Project highlights: The Molino de Arquijas Dam is located in a Nature Reserve and
Natura 2000 site in the Ega river basin. This unused dam is the uppermost dam in
Ega and represents a major obstacle to the migration of important fish species.

The preparatory work will consist of liaising with all stakeholders to inform and
receive their contributions on how to undertake the demolition of the dam,
drafting demolition technical reports, and obtaining the permits from the
competent authorities that have already expressed their support for the project
to remove the dam.

Amount awarded: €22,220



Preparatory work for restoring connectivity in the Côa River

Coordinating organisation: Rewilding Portugal
Country: Portugal
Grant type: Preparatory work 
Potential barrier removals: 3
Expected number of kilometres restored: 53
Project highlights: Dam removal will reconnect fish populations in the Côa,
restoring fish populations of barbs, Bogas, and brown trout. Dam removal also
has the potential to free up areas for riverine forests, which were submerged
when the dams were built, and to recover ancient wetland areas which were
flooded by the dam. This gain in endangered habitats can benefit many animal
species like otters and birds.

The preparatory works will consist of an environmental assessment, a civil
engineering feasibility study to establish the best removal method, a sediment-
related assessment and management plan, a fish diversity and dynamics study,
and an assessment of social and economic impacts.

Amount awarded: € 70,000 



Dollar Weir – planning for change

Coordinating organisation: Forth Rivers Trust
Country: Scotland  
Grant type: Preparatory work
Potential future dam removals: 1
Expected number of kilometres restored: 20
Project highlights: The removal of the Dollar Weir will allow salmon, sea trout,
brown trout, and river and sea lamprey to re-access previous migration routes
upstream of the weir.

The preparatory works consist of surveying and producing key documentation,
inclusive of topographic surveys, drone flights, cross-sections, and bathymetric
surveys of the impound, site, and locational drawings. The project team will
prepare materials for licenses for justification of the removal case and the legal
requirements of these various reports are ultimately referenced in the formation
of licensing documents for the removal of the impound, structure, and any
associated works plus the disturbance they cause.

Amount awarded: € 78,896



River Alt weir removal feasibility assessment

Coordinating organisation: Mersey Rivers Trust
Country: England
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 29
Project highlights: The removal of the weir in River Alt will restore the natural river
ecosystem and allow the movement of fish and eels throughout the system. This
will improve the value of river habitats for protected species such as otters. The
removal will contribute to the aims set out in the River Basin Management Plan
for barrier removal and km enhanced, which will deliver against the Water
Framework Directive aims of achieving Good Ecological Status. The lower reaches
of the river from the estuary to the dam at Aintree have a good population of fish
and associated wildlife, including recent otter sightings.

The project team will carry out the necessary environmental, engineering, and due
diligence feasibility assessments, along with liaising with the regulatory body in
the preparation and submission of an application for the statutory permit
required before the team can appoint a delivery contractor for the weir removal.

Amount awarded: € 30,000



River Deveron - Detailed Design and Licence Application for
Removal of Mill of Eden Weir

Coordinating organisation: The Deveron, Bogie and Isla Rivers Charitable Trust
Country: England
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 11
Project highlights:  The removal of the weir is part of a much wider catchment
restoration project where the project team is currently working with local farmers
to increase land buffer strips near the river to reduce diffuse pollution and also to
increase tree planting. The removal of the weir will allow uninterrupted access for
the Atlantic salmon, trout, and the endangered European eel. It will also
contribute to improving the classification of the watercourse under the EU Water
Framework Directive.

The project team will conduct field surveys, a topographic assessment, sediment
sampling, hydrological assessment and hydraulic modelling, and a flood risk
assessment.

Amount awarded: € 36,071



Restoring connectivity for Europe’s most endangered fish, the
asprete

Coordinating organisation: Fundatia Alex Gavan
Country: Romania
Grant type: Preparatory work
Potential barrier removals: 4
Expected number of kilometres restored: 11
Project highlights:  The Valsan River in Romania’s Southern Carpathian Mountains
is home to Europe’s most endangered fish, the Critically Endangered asprete.
Covering 348 km2, the Valsan watershed contains a high degree of biodiversity,
with more than 300 protected plant and animal species.

To avoid the extinction of asprete, urgent conservation action is required to
expand asprete’s habitat connectivity through the removal of four dams on the
Valsan River. Removing these dams will create much-needed space for asprete
and restore the functionality of this mountain river.

Some of the main project activities include conducting dam removal feasibility
studies and biotic and abiotic surveys and developing monitoring protocols and
technical plans for dam removal.

Amount awarded: € 136,858 



Wild Lyric – Dream a wilder sound for River Liri

Coordinating organisation: Rewilding Apennines ETS
Country: Italy
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 9.3
Project highlights: The main goal of this grant is to pave the road for the first
removal of obsolete fluvial barriers in Italy, which would kickstart the dam
removal movement in the country. To do so, this project will build capacity for dam
removal projects, increase advocacy for dam removal locally, and prepare for the
removal of "barrier 16" on the Liri-Garigliano River.

In particular, the project will strengthen contact with local and national authorities
to increase their acceptance of barrier removals and get the authorisation
needed to remove the first weir, survey fish populations, conduct a
geomorphological survey, identify the barrier owner and gather the authorisation
to remove the barrier, and identify subsequent priority barrier removals.

Amount awarded: € 14,930



Feasibility study for removal of three weirs on the River Tonge

Coordinating organisation: Mersey Rivers Trust
Country: England
Grant type: Preparatory work
Potential barrier removals: 3
Expected number of kilometres restored: 12
Project highlights: There are three small disused weirs along a 0.6 km reach of
River Tonge, a headwater tributary of River Irwell in Greater Manchester, UK. The
River Tonge Water Framework Directive Water Body is at Moderate Ecological
Status. Despite Good to High water quality, the fish status remains at moderate
status with these three weirs acting as a barrier to fish migration for brown trout
and coarse fish populations in an important spawning and juvenile fish headwater
habitat. Removing these weirs will open up all of the upstream section of the River
Tonge and its two tributary streams, amounting to some 12km of the river.

The project team will focus on designing feasibility and engineering plans,
conducting a river environmental survey and assessing the geomorphological
effects of weir removal, finalising riparian landowner agreements to remove
weirs, and applying for three environmental permits.

Amount awarded: €13,375



Removing the “Presa del Henares” weir to enhance a
Natura2000 site and benefit millions of people in Madrid

Coordinating organisation: Asociación para la Defensa de la Naturaleza-WWF
España
Country: Spain
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 35
Project highlights: The demolition of the Presa del Henares Dam would connect
around 35 km of the river, restoring natural river dynamics and boosting
biodiversity within a Natura 2000 area. Its proximity to Madrid means that
several million people will benefit from the increased conservation value,
improved recreational opportunities, and potential for environmental education.
Removing the weir will also boost efforts to remove the other obsolete barriers in
the river.

The project team will be key to catalyse the demolition and their activities include
creating technical designs and feasibility studies, developing a participatory
process, and completing all necessary permits.

Amount awarded: €38,763



Small barriers on side arms of the Bela River

Coordinating organisation: WWF Slovakia
Country: Slovakia
Grant type: Preparatory work
Potential barrier removals: 2
Expected number of kilometres restored: 2
Project highlights: The Bela River is a Slovakian iconic braided-wandering river
and is categorized as a Site of Community Importance. This classification is also
relevant to the side arms of the Bela River where the dams are situated. The
dams are impacting important nursery habitats for fish and other species and
preventing natural lateral dynamics of the side arms. Removal will open these
areas with important fine mineral sediments and organic matter which are
naturally missing in the main channel.

The project team will conduct a stakeholders analysis, create a technical design,
and obtain construction permits. This specific case will also be used for the
identification of legal gaps that prevent dam removal and for suggesting
improvement of the Slovak Act on Waters to support and drive other removals in
the catchment in Slovakia.

Amount awarded: €10,100



Mirusha Dam removal - clearing the path for the first dam
removal in Kosovo

Coordinating organisation: Ecopana, in partnership with WWF Adria
Country: Kosovo
Grant type: Preparatory work
Potential barrier removals: 1
Expected number of kilometres restored: 16.5
Project highlights: The removal of the Mirusha Dam would be a milestone for dam
removals in Kosovo as it would be the first dam removed in the country. The dam
is the only major, human-made obstacle on the 37 km Mirusha River. The
demolition of the dam would inspire efforts to remove the other smaller barriers
on the river so that it eventually becomes fully free-flowing.

The main project activities include dam removal design, environmental and
hydrological studies, obtaining permits and permissions, and stakeholder
engagement to communicate at local and national levels about the impacts of
river fragmentation and the benefits of dam removal for people and nature.

Amount awarded: €93,900



A3: Dam removal projects

Category A 

The programe was created with funding from Arcadia, a charitable fund
of Lisbet Rausing and Peter Baldwin.



Molino de Gastiáin Dam, Spain

Coordinating organisation: CIREF
Country: Spain
Grant type: Dam removal
Dam height: 3,5 metres
Kilometres of river restored: 5
Project highlights: The upper reaches of the Ega River contain outstanding
natural values that have earned its inclusion in the Natura 2000 network.
However, two out-of-use dams, including the Molino de Gastiáin represent major
obstacles to the migration of fish, particularly two endemic species. The other
dam, the Molinode Arquijas dam, is an approved ORP dam removal preparatory
project and together, these removals will free the uppermost 45 km of the Ega
River.

Dam removal would facilitate genetic exchange between the populations located
upstream and downstream of the dam and access to the spawning areas for
important fish species included in Annex II of the Habitats Directive.

Amount awarded: €168,486 



Coordinating organisation: Green Action Trust
Country: Scotland
Grant type: Dam removal
Dam height: 1.9 metres 
Kilometres of river restored: 4
Project highlights: The presence of barriers within the Giovenco River has
triggered and still feeds the vertical erosion of the riverbed, in some cases,
generating deep holes and widespread bank instability. The barriers also block
fish migration adding to the risk that the community may be progressively
fragmented into many reproductively isolated populations.

The project will focus on conducting dam removal feasibility studies, a sediment
analysis and management plan, an eco-biological parameter and fish survey, and
a community awareness campaign to involve the local communities, stakeholders,
and administrators. Finally, the project partners will contact dam owners and
collect legal dam removal permits.

Amount awarded: € 80,000

Crossmill Dam, Scotland



Coordinating organisation: WWF Adria
Country: Slovenia
Grant type: Dam removal
Dam height: 1.5 metres
Kilometres of river restored: 8
Project highlights: Meandering through a complex karst landscape, the Reka River
carves the world-famous Škocjan Caves Park, which is also a UNESCO World
Heritage site. The area is protected at national, continental, and global levels and
is also part of the European Natura 2000 network. Currently, the fragile
biodiversity of the caves, home to the fascinating and endemic aquatic
salamander, is under increased pressure due to numerous barriers which alter the
natural flow and dynamics of the river and intensify pollution. The Vrbovo Dam
presents an insurmountable obstacle to the migration of freshwater species.

Removing the Vrbovo dam will open up valuable habitat for the marble trout and
stone crayfish. It will also improve habitats for other aquatic and terrestrial
species and help to improve the ecological status of the river, which currently has
a medium WFD ecological status. The dam has also resulted in the settling of
sediments and changes to the downstream geomorphology and habitat. Removal
would thus improve flood safety, river morphology, and connectivity.

Amount awarded: € 72,060

Vrbovo Dam, Slovenia



Coordinating organisation: ANP | WWF
Country: Portugal
Grant type: Dam removal
Dam height: 1.7 metres
Kilometres of river restored: 2.4 (half of the river length)
Project highlights: The Perofilho stream is a small river of 6.6 km in total length
and is part of the Tagus catchment. The stream hosts the Eurasian otter, the
Iberian painted frog, and migratory fish like the critically endangered European
eel.

The removal will improve water quality and WFD ecological status in the stream,
bringing positive effects for the conservation of native fish, amphibians, and
mammals. It will restore fluvial connectivity between this river and the lower
stretches going into the Tejo River. It is anticipated that this removal will pave the
way for other removals within the catchment.

Amount awarded: € 26,755

Perofilho Dam, Portugal



Enabling others to remove
dams: Preparatory work
leading to a dam removal
funded by a third party

Category B

The programme was created with funding from Arcadia, a charitable
fund of Lisbet Rausing and Peter Baldwin.



A free-flowing River Stångån

Coordinating organisation: Swedish Anglers Association
Country: Sweden
Grant type: Preparatory work
Potential barrier removals: 3
Expected number of kilometres restored: 30
Project highlights: The watercourse and all eight lakes in the main river have not
currently achieved good ecological status due to a lack of connectivity and
an altered hydrological regime due to hydropower. This project will restore good
ecological status in the Stångån river catchment area through the removal of
three dams. The biggest single ecological benefit is that a more natural flow
regime will be recreated, benefiting the biological diversity in the whole 223 km2
catchment area. Species such as sea trout, eel, river lamprey, white-throated
dipper, otters, stationary trout, and freshwater pearl mussels will benefit from the
works. SAA considers Stångån a unique project that will provide a good example
of a catchment approach for many years to come.

The project team will use the ORP funding to purchase three hydroelectric dams
and associated properties within the Stångån river catchment in Västernorrland
County Sweden. Without a grant, the present owners would continue to operate
the hydropower plants. With the grant, SAA would be able to access the
remaining funding needed for the demolition from The Hydroelectric
Environmental Fund and the current owner, with removal planned to take place in
2024. 

Amount awarded: € 200,000
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