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About us

Stichting European Open Rivers Programme (EORP) is a Dutch Foundation
which was incorporated on 25th June 2021 to manage the activities of the
Open Rivers Programme. EORP is also a charity with Public Benefit
Organisation status (Algemeen Nut Beogende Instelling - ANBI).

The programme’s mission is to restore endangered European rivers by
supporting interventions that lead to the removal of small dams and the
restoration of river flow and biodiversity. The programme’s vision is to create
free-flowing rivers with healthy, diverse and connected ecosystems across
Europe, which are enjoyed, valued, and protected by the communities that
depend on them.

Registered office
Keizersgracht 241,
1016 EA Amsterdam,
The Netherlands

Email: applications@openrivers.eu

Funders
EORP is funded by Arcadia.

Supervisory Board
Oversight of EORP is provided by the following Supervisory Board Members:

1. Arjan Berkhuysen (Chair)
2. Bart Fokkens
3. Jantien Heimel






1. EXECUTIVE SUMMARY

This report describes the activities, outputs, and outcomes achieved by the
Open Rivers Programme (ORP) between 1lst January and 3lst December
2024, and presents the annual accounts. It also reflects on the progress and
impact since the programme was formed in 2021.

In 2024, we supported a record number of projects:

10 o grant applications 4 14 million euros committed to
received L projects
4 o organisations supported
47 grants awarded i

N

2 2 European countries

Dam removal
* 30 grants to remove 62 dams and restore 808 km of river in ecologically
valuable sites across 16 European countries.
e 11 grants to support pre-demolition work for the eventual removal of 34
dams and the restoration of 389 km of river in ecologically valuable sites
across 10 European countries.

Identification
* Five grants to identify up to 15 high-impact dams that can be prepared for
removal in ecologically valuable sites in Bulgaria, Czechia, Italy, Greece, and
Romania.

Enabling the European dam removal movement
* One grant to develop a map and database of dam removal hotspots
across Europe.

We were pleased to see a substantial increase in dam removal (demolition)
applications, representing 64% of all supported projects. We also gained
assurance that our investments in developing a dam removal pipeline are
starting to pay off, as 12 of the 30 dam removal grants had previously
received support for their project via an identification or preparatory grant.

In 2024, ORP-supported projects removed 60 dams from European rivers,
enabling 568 km of river to return to natural flow conditions.



2. ACTIVITIES AND ACHIEVEMENTS

The programme completed three grant selection cycles in 2024. From 100
applications, the programme awarded 47 grants with a total value of
€4,142,886, a 55% rise in grant giving compared to 2023.

The outcomes from the grant awards are that 40 organisations have the
support they need to prepare for and/or remove 62 small dams.

Some of the highlights from the supported projects in 2024 include:

e Supporting the removal of three dams in the Danube-Carpathian
Biosphere Reserve in Ukraine that will restore 140 km of river.

e Supporting the removal of two obsolete hydropower dams via two
separate projects in Finland that will together restore 270 km of river.

* Supporting the first-ever dam removals in Turkiye.

* Supporting the largest dam removal project in Belgium to date, which
removed 11 barriers - a project delivered in only four months.

* ORP's financial support to projects in 2024 was magnified by 162%, by
leveraging €10.86 million from co-funders.

Figure 1: Map of countries where ORP supported a project in 2024




A4 grants - Follow on dam removal (demolition) grants from previously
supported projects

1.

Fuglavernd - BirdLife Iceland, Iceland, for the removal of the Ytri-
Hraundalur hydropower dam and Alftd farm hydropower dam, restoring
6 km of river. Both barriers prevent sea trout and Atlantic salmon
migration, and their removal will increase spawning and juvenile habitat
for these species. They are the last barriers before the sea, and their
removal will complement a landscape-level peatland rewetting initiative.

Centre for Regional Studies, Ukraine, for the removal of an obsolete dam
on the River Trostyanets, restoring 15 km of river. The project aims to
benefit the protected Broad-fingered crayfish, the lberian water shrew
and the European mudminnow. It will improve water quality and restore
flooded meadows alongside the dam removal site.

Deveron, Bogie and Isla Rivers Charitable Trust, Scotland, for the removal
of the King Edward Burn in the River Deveron, restoring 11 km of river. The
weir is the last remaining obstacle to the headwaters of the river.

Eko-svest, North Macedonia, for the removal of two dams in the Pcinja
River, restoring 59 km of river, which includes the Kriva River tributary, an
area with very rich biodiversity and high rates of endemic species.

European Rivers Network, France, for the removal of the Pont de Rhodes
Weir in the Ressegue River, restoring 29 km of river. This is one of
France’s most important rivers in ecological terms.




10.

European Rivers Network, France, for the removal of Moulin du Pont and
Seuil de la Colonie weirs in the River Eyrieux, restoring 7 km of river, also
in an important ecological site, benefitting Atlantic salmon, brown trout,
beaver and Eurasian otter species.

Iberian Centre for River Restoration (CIREF), Spain, for the removal of the
Molino de Zuniga Dam in the River Ega, restoring S km of river. The
removal will open the river at its headwaters, allowing migratory
movements and spawning for two endangered fish species.

Mersey Rivers Trust, England, for the removal of the Gas House Weir on
the River Duckow, restoring 9 km of river. In addition to returning the river
to its natural condition, the project will restore wet woodland and
wetland, enabling the return of its original floodplain.

Pasaules Dabas Fonds (WWF Latvia), Latvia, for the removal of two
culverts in the Vildoga River, restoring 20 km of river. The project will
transform the river into a free-flowing watercourse over its entire length
and expand crucial spawning grounds for endangered and ecologically
sensitive fish and invertebrate species.

Rewilding Apennines, ltaly, for the removal of five barriers on the
Giovenco River, restoring 3 km of river. The project would be the first
removal in this ecologically diverse region and could become a showcase
for Italy.



11.

12.

Rewilding Sweden, Sweden, for the removal of Strombdck Stocke Dam in
the Strombdcken River, the Ladngtraskdammen Dam in the Arvén River,
the Ld&ngjuksnordammen Dam in the Hjuksén River and the
Altraskdammen Dam in the Rusktraskbacken River, together restoring 45
km of river. This effort is part of Rewilding Sweden's long-term strategy
to make the Vindel Catchment a wilder place, and it will support broader
landscape-level restoration efforts. A pre-demolition grant to prepare for
further dam removals was also awarded to the grantee in 2024.

Westcountry Rivers Trust, England, for the removal of the Dunmere Weir
on the River Camel, restoring 26 km of river. The distance in km restored
is significant for the UK. The removal will allow free movement for all
species, including Atlantic salmon, brown trout, European eel, European
bullhead, kingfisher and Eurasian otter.

nbdck Stocke dam, Sweden© Rewilding Sweden me o % &

A3 grants - New dam removal (demolition) projects

13.

14.

Associagdo Natureza de Portugal (ANP) in association with WWEF,
Portugal, for the removal of the Horta Fialho Weir, restoring 2 km of river.
In addition to improving natural conditions for the river, weir removal will
help restore riparian vegetation that benefits mussels, fish, and native
mammals such as the Iberian lynx and Eurasian otter.

Cromarty Firth Fishery Board, Scotland, for the removal of the Marybank
Weir, restoring 14 km of river. At present, the weir presents a significant
obstacle to the upstream migration of anadromous fish species,
disrupting sediment transport processes and altering the hydrology of the
watercourse. Its removal will restore these processes, diversifying the
instream habitat and returning the stream bed to its natural state.
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15.

16.

17.

18.

19.

Danube-Carpathian Programme, Ukraine, for the removal of the Bilyi
Kvasnyi and Bohdan dams in the River Bilyi, restoring 140 km of river. The
barriers are the last on the river, and their removal will allow it to return
to its natural state in the ecologically significant Carpathian Biosphere
Reserve.

DANUBEPARKS Association, Austria, for the removal of nine dams
(groyne sections) obstructing a side arm of the River Danube, restoring 2
km of river. The barriers are located within an important ecological area
and one of Austria’s oldest national parks. The site also has wider
wetland restoration works being implemented by an EU LIFE project, so
ORP’s support is complementary.

Dokkadeltaet Nasjonale Vétmarkssenter AS, Norway, for the removal of
the Mglledam on the River Vangselva, restoring 15 km of river. One of the
most important outcomes of dam removal will be the return to natural
sediment transport and the supply of spawning gravel to lower parts of
the river, improving habitat quality for fish, amphibians, reptiles, birds,
and mammals.

EPAGE Doubs Dessoubre, France, for the removal of the 130-metre wide
'‘Des Pipes’ Dam on the Cusancin River, restoring 4 km of river. The site is
important ecologically, and the project has attracted substantial co-
funding.

European Rivers Network, France, for the removal of the Sailhet Road
Bridge Weir, restoring 11 km of river in the Pyrenees region of France. The
project is in an important ecological area and Natura 2000 site.



20.European Rivers Network, France, for the removal of Chez Nouailly
Culvert Bridge and Chez Nouailly Weir in the La Poyat River, restoring 2.2
km of river. The removals will be the last two barriers on the watercourse.
The project will also restore the river to its original course and the riparian
and wetland vegetation by planting native species, although the latter
activities will be funded by one of the co-funders.

21. Kuusinkijoki kuntoon ry, Finland, for the removal of the Piilijoki Dam in the
River Kuusinkijoki, restoring 160 km of river. The grantee claims that the
Kuusinkijoki hydro dam removal will be the most important in Finland
given its significant ecological impact and length of restored river. The
Finnish government supports this substantial project and contributes €4.5
million.

Riiljoki dam removal, Finland © Kelsinkijoki kuntoon ry

22.KuzeyDoga Dernegi, Turkiye, for the removal of the Kuyucuk and
Buyukcatma dams in the Kuyucuk River, restoring 3 km of river. The
removals are from rivers flowing into Lake Kuyucuk, a 213-ha Ramsar site
and an important ecological area. The project hopes to demonstrate the
benefits of dam removal to a country that has removed few barriers to
date.

23.NGO Eco-team, Montenegro, is responsible for the removal of a barrier in
the Cijevna River, restoring 15 km of river. The project is ecologically
significant as the river is a natural spawning ground for sear-run brown
trout. The terrestrial habitats along the river include the presence of
threatened flora and fauna that are in decline. The draft spatial plan of
Montenegro, currently under development, seeks to protect the river's
lower course (where the project is located) and create a nature park.

Please note that this grant was later cancelled.
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24.Parc Naturel Haute-Sure Foret d'Anlier, Belgium, for the removal of 11
culverts in the Ruisseau and Rulles Rivers, restoring 28 km of river. The
area is an important ecological area and Natura 2000 site. The project
was attractive to support as it could remove the barriers within several
months.

25.Regional Council of Southwest Finland, Valonia, Finland, for the removal
of the Holstenkoski Dam in the Aneriojoki River, restoring 43 km of river.
The barrier is located in a Natura 2000 site. One of the main targets is to
improve access between spawning and feeding areas in the Baltic Sea.

' & HolstenkoskilddmgremovalsFinland © Vesa Vaara o

.

26.South Cumbria Rivers Trust, England, for the removal of the Starnthwaite
Ghyll Weir in the River Gilpin, restoring S km of river. The removal will
provide a spawning and nursery habitat for salmonoids and a habitat for
the critically endangered European eel to mature. An increase in these
species will benefit others, such as the Eurasian otter, kingfisher and
water vole.

27. Sportfiskarna (Swedish Anglers Association), Sweden, for the removal of
the Hunserdd hydroelectric plant in the Hunserodsbdcken River, restoring
9 km of river. It is the first barrier downstream on the river, located only
14 km upstream from the sea. The creek presents valuable habitat for
migrating species such as Atlantic salmon, sea run brown trout, European
eel and sea migrating lamprey. The dam removal is a pre-requisite for the
watershed to reach good ecological status.

11



28.Sysman Tainionvirta Oy, Finland, for the removal of the Virtaankoski Dam
in the Tainionvirta River, restoring 8 km of river. Before the dam's
construction, the Tainionvirta River was one of Southern Finland's most
important spawning grounds for brown trout and whitefish. The opening
of this stretch of river will support the upstream migration of these
endangered species in Lake Paijanne, the second-largest lake in Finland.

29.Tweed Foundation, England, for the removal of the Twizel Mill Weir on the
River Till, restoring 11 km of river. Removing the weir will improve the Site
of Special Scientific Interest (SSSI) watercourse by helping reverse its
declining position.

30.WWEF Finland, Finland, for the removal of the Jyllinkoski Hydropower
Plant in the Karvianjoki River, restoring 110 km of the river. The project
attracted significant co-funding but would not have been able to go
ahead without ORP’s support. The removal is located in an important
ecological area and will benefit Atlantic salmon, freshwater Pearl Mussel
and several other endangered species.

A2 grants - Pre-demolition grants

31. AEMS-Rios con Vida, Spain, to prepare for the removal of three barriers
in a remote Natura 2000 site. Once removed, 8 km of river will be
restored, benefitting several endemic species in this important ecological
area.

32.Aps Aqua Crisius, Romania, to prepare for the removal of one barrier.
Once removed, 27 km of river will be restored. The project lies within a
Natura 2000 site and one of Europe's largest national parks. The project
will help improve the abundance of European bullhead and grayling, both
protected species and habitats adjacent to the river.

33.Associagdo Natureza de Portugal (ANP) in association with WWEF,
Portugal, to prepare for the removal of nine barriers. Once removed, 48
km of river will be restored. The project will pave the way to restore the
full connectivity of the ecologically important Oeiras River.

34.Contrat de Riviere Semois-Chiers, Belgium, to prepare for the removal of
six barriers. Once removed, 88 km of river will be restored. The project
will be the largest dam removal project in Belgium to date in an
ecologically valuable sub-basin of the Meuse in southern Wallonia.

12



35.Dee District Salmon Fishery Board, Scotland, to prepare for the removal
of one barrier. Once removed, 84 km of river will be restored. The
catchment is designated a Special Area of Conservation for Atlantic
Salmon, freshwater Pearl Mussel and Eurasian otter. The dam has
significantly impacted critically endangered species by preventing them
from reaching around 119 km of river (assuming a fishway on the system
is operating and which is counted as a barrier by ORP, hence the actual
figure of 84 km restored).

36.Ecopana, in partnership with WWF Adria, Kosovo, to prepare for the
removal of one barrier. Once removed, 10 km of river will be restored. The
project will help restore several rare and endemic species in the region. It
will also contribute to a broader restoration plan for the Drini River Basin,
aiming to achieve "good ecological status”.

37,European Rivers Network, France, to prepare for the removal of one
barrier. Once removed, 2 km of river will be restored. The river is a
biological reservoir and a priority for European eel and trout at the river
basin scale. The barrier creates a "pond effect" upstream, which raises
the water temperature and prevents some threatened fish species from
surviving. It also prevents movement for some aquatic fauna such as
beavers and Eurasian otter.

38.NGO Eco-team, Montenegro, to prepare for the removal of one barrier.
Once removed, 7 km of river will be restored. The river serves as a natural
spawning ground for sear-run brown trout. The terrestrial habitats along
the river include the presence of threatened flora and fauna that are in
decline. The draft spatial plan of Montenegro seeks to protect the river's
lower course and create a nature park. The site has been nominated to be
a future Emerald and EU Natura 2000 site.




39.Rewilding Portugal, Portugal, to prepare for the removal of two barriers.
Once removed, 57 km of river will be restored. Apart from the high
ecological significance of the site which is also supported by an
Endangered Landscapes and Seascapes project, the upper Céa River
houses over 80 rock art sites, including a vast collection of Palaeolithic
open-air figurations. The barrier has caused seasonal flooding in the
surrounding area that submerges 57 groups of engravings.
Archaeologists have identified the physical and chemical erosion and
accumulation of sediments as the biggest threat to their long-term
preservation.

40.Rewilding Sweden, Sweden, to prepare for the removal of five barriers in
the same catchment as the other dam removal grant awarded in 2024.
Once removed, 34 km of river will be restored. This effort is part of
Rewilding Sweden's long-term strategy to make the Vindel Catchment a
wilder place, and it will support broader landscape-level restoration
efforts.

41. Udruga Dinarica Mostar, Bosnia and Herzegovina (follow on grant from a
previously supported identification project), to prepare for the removal of
four barriers in an ecological valuable area, Livanjsko Polje. Once
removed, 24 km of river will be restored. The area is designated as a
Ramsar site and an Important Bird Area.

A1l - Identification and prioritisation grants

42 .Collettivo Rewild, Sicily, Italy, will identify and prioritise barriers for
removal in the Pollina River Basin. The project will be the first in this
region of Italy and will help restore habitats for critically endangered
European eel.

43.Mediterranean Institute for Nature and Anthropos, Greece, to identify
and prioritise barriers for removal in the Sarantaporos Sub-Basin, one of
two main tributaries of Aoos/Vjosa, a transboundary river characterised
as the longest and the last free-flowing river in Europe.

44.Rewilding Romania, Romania, to identify and prioritise barriers for
removal in the ecologically significant southern Carpathians. The project
plans to map 72 barriers across five catchments and shortlist the
strongest and most viable barriers that should be removed.

14



45.Arnika - Centrum pro podporu obcéand, Czechia, to identify and prioritise
barriers in the Jeseniky River Basin. The project attempts to improve the
habitat for key fish species of mountain ecosystems, such as lampreys
and European bullhead, and improve ecosystem functioning. It will
contribute to the goals of the Jeseniky Protected Area Management Plan.

46.WWF Bulgaria, Bulgaria, will identify and prioritise barriers for removal to
reconnect Bulgaria's biodiverse Lom tributary with the Danube. The
project aims to select 8-10 obsolete barriers for removal near the
confluence of the Lom and the Danube and restore up to S0 km of the
river. Their removal would also contribute to a wider restoration plan at
the catchment level and the achievement of ‘Good Ecological Status'.

C - Enabling the dam removal movement

47.The University of Lisbon, Portugal, were supported to develop a map of
dam removal hotspots across Europe that could help inform the
programme (and others) where dam removal could yield exceptionally
high ecological impacts.

The study drew on several important datasets, including the WISE
database used by the Water Framework Directive, DAMROS, previously
developed by the Open Rivers Programme, and several others, including
those developed by the EU Merlin project and The Nature Conservancy.

The assignment confirmed that the top three geographical regions are
Scandinavia (particularly Finland and Sweden), the Balkans and the
Iberian Peninsula. Maps and data were made available to the program at
the river basin level, and this information can be used to cross-check
potential against ORP applications.

The programme had previously intended to work more intensively in
hotspot areas from late 2024 by identifying constraints (legal, policy,
knowledge, institutional) to dam removal and supporting organisations to
try and overcome these, resulting in new applications being submitted to
the programme. Following the revisions to our strategy in spring 2024,
we decided not to progress this second stage of work and for ORP to
focus solely on demolishing dams. Nevertheless, we will advocate for
others to take this work forward.



3. IMPACT AND OUTCOMES

Table 1 summarises data for grants that were completed in 2024. Forty-seven
projects completed [1] and we were delighted to witness 60 dam removals,
which was the target set by the programme at the start of the year. The
impact of the removals was the restoration of 568 km of river. A summary of
the dam removals achieved in 2024, with photos, can be found over the next

pages.

Table 1: List of completed grants and their impact [2]

Number of completed grants and confirmed impact - 2024

Dam removal 16
Pre demolition 13
Identification 18
Dams removed 60
Km of river opened up 568 km
Average km opened up / dam removed 9.47 km

We are also hovering close to our target of restoring an average of 10 km of
river per barrier removed. Using data from barrier removals achieved in 2024,
we restored 9.47 km of river/barrier. When all planned barriers have been
removed from supported projects, we expect to achieve an average of 10.78
km/barrier. This is slightly higher than the average length of river restored
from all dam removal projects in Europe, which is 8.8 km [3].

This year has seen positive developments in several areas. We were pleased
to see a 55% increase in supported projects and a significant swing towards
demolishing dams, with 64% of grants awarded for dam removal. It has also
been reassuring to see evidence that our investment in developing a pipeline
of dam removal projects is beginning to pay off. 37% of the category A grants
awarded this year were for projects that received previous support from the
programme to identify and prioritise (category Al) and prepare (category A2)
dam removal projects.

[1] A further 13 dam removal grants had achieved their intended demolitions but are due to
complete their projects and submit their Final Reports in 2025.

[2] Distance of river restored occasionally may differ from the figures provided at the time of

application which are usually estimates only. The figures used here are final.

[3] Based on data from Dam Removal Europe which stated that 487 dams were removed in
2023, restoring around 4,300 km of river.
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https://damremoval.eu/wp-content/uploads/2024/04/Web-version_DRE-Report-2023.pdf

The programme is also beginning to make quite a mark on the total number of
dam removals achieved in Europe. We have now supported projects in 32
countries (62% of Greater Europe), as illustrated in Figure 2. Using data from
Dam Removal Europe, which claims that 487 dams were removed across
Europe in 2023, ORP's contribution based on our achievements in 2024 (60
small dams removed) is 12%.

Figure 2: Map of ORP-supported projects per country from 2021 to 2024

Mo. of projects

l_c.

an

One of the interesting developments this year has been the amount of co-
funding that ORP is starting to attract. Whilst co-funding is not a mandatory
requirement for ORP support, 39% of all supported projects have received
funding from other donors to complete their project, amounting to €11.89m,
exceeding the value of our grant awards. In 2024, co-funding applied to half
of ORP projects and amounted to €10.86m. Typically, co-funding is used to
support wider restoration measures or activities unrelated to demolition and
ORP support is used to pay for the dam removal costs.
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S PROJECTS OVERVIEW

Santekle Weir, Lithuania

The Lithuanian Fund for Nature restored 16 km of the Salantas River by removing
the Santekle Weir, a barrier within a Natura 2000 site. This removal reconnected
critical habitats, allowing migratory species like sea trout, vimba breams, and
river lampreys to access prime spawning grounds. Read more.

© Lithuanier*Fund for Naituce —

Beja Watermill, Latvia

As the first-ever dam removal in Latvia, the project led by Pasaules Dabas
Fonds-WWF Latvia has restored approximately 20 km of free-flowing river,
making a significant impact by contributing 40% towards Latvia’s national target
for free-flowing rivers by 2027. Read more.

“Aft8r remevako F?dég;mé‘é D‘qbos Fonds



https://openrivers.eu/projects/202201013-santekle-weir-lithuania/
https://openrivers.eu/projects/202201006-beja-watermill-latvia/

Five artificial barriers (traverses and groynes), Slovakia

Led by BROZ - Regional Association for Nature Conservation and Sustainable
Development, the project focused on removing five barriers and restoring over 2
km of the “Foki” sidearm stream by reconnecting it to the main riverbed in the
Danube. Effects are expected to be gradual and far-reaching, improving
habitats, enhancing groundwater levels, water retention, and flood protection,
while supporting the recovery of native fish populations. Read more.

Removed traverses © BROZ

\removals © BROZ

Lilla Rod, Sweden
Sportfiskarna successfully removed a dam restoring 75 km of the River
Orekilsdglven. The project re-established a 600-metre stream habitat by
reverting still water to its natural flow.

This effort supported migrating fish species,
including salmon, trout, eel, and lamprey, as
well as numerous bird species. The renowned §
salmon population of the Orekilsdlven and the
downstream Natura 2000 area will see lasting
benefits from this transformative restoration.
Read more.

Before removal
© Sportfiskarna
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https://openrivers.eu/projects/202304431-four-barrier-removals-danube-river-slovakia/
https://openrivers.eu/projects/202304451-lilla-rod-dam-sweden/

Mill Stream Weir, England

Coordinated by Wild Oxfordshire, this project restored 15.3 km of river and
already demonstrated clear ecological benefits. The site now flows more
naturally, with clearer water as silt is flushed and redistributed, showcasing the
immediate positive impact on river dynamics and water quality. Read more.

Py R Sl

Perofilho Weir, Portugal

This project marked Portugal’s third civil society-led dam removal, strengthening
community engagement, raising local environmental awareness, and building key
partnerships, particularly with the Portuguese Environment Agency (APA).
Steered by Associagdo Natureza Portugal in association with WWF, the removal
opened up 2.5 km of river. Read more.

During removal ©
Joana Jesus - ANPIWWF

Before removal
© Joana Jesus =ANPIWWE

g
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https://openrivers.eu/projects/202304394-mill-stream-weir-england/
https://openrivers.eu/projects/202202224-perofilho-dam-portugal/

Eight small dams in Plitvice Lakes National Park, Croatia

WWEF Adria, in collaboration with the Plitvice Lakes National Park Authority,
restored 8 km of the Bijela Rijeka River in Plitvice Lakes National Park, Croatia’s
largest protected area and a UNESCO World Heritage site since 1979. The
removal of eight barriers revitalised critical habitats for brown trout and aquatic
invertebrates by restoring free flow and ecological connectivity. By pioneering the
implementation of dam removal in Croatia, this project serves as inspiration,
offering valuable insights for similar initiatives. Read more.

Removal works in one of the locations © Petra Boic Petrac - WWF Adria

Nine barriers in Hutovo Blato Nature Park, Bosnia and Herzegovina

Led by Udruga Dinarica Mostar, the removal of nine artificial barriers restored
2.5 km of river in the Jelimska Rijecina and Sar¢evac streams within the Hutovo
Blato Nature Park. The project, being the first of its kind in the country,
strengthened the park's ecological balance, allowing fish to access spawning
grounds and boosting populations. Strong local and administrative support
underscores the initiative’s ecological and economic significance. Read more,

—

© Udruga Dinarica Mostar
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https://openrivers.eu/projects/202304484-eight-barrier-removals-in-plitvice-lakes-national-park-croatia/
https://openrivers.eu/projects/202305491-nine-barriers-bosnia-and-herzegovina/

Holstenkoski Dam, Finland

The Regional Council of Southwest Finland/Valonia restored 43 km of river and
stream habitats by dismantling a dam and rehabilitating rapids. The removal
reconnected vital spawning and feeding areas for endangered migratory fish
species, including native brown trout and salmon, both threatened in Southern
Finland. Beyond fish populations, the project improved habitats for other aquatic
organisms, such as otters and mussels, by restoring natural river flow and
sediment transport. Read more.

1 Partly removeddgm © Juhe Halrminen

Three barriers in the Tisza catchment, Ukraine

Through a project led by the Danube-Carpathian Programme, 140 km of riverine
habitat were restored in the Tisza headwaters, a vital resource for millions across
EU and non-EU countries. By removing three dilapidated dams on the Kvasny,
Bohdan, and Bily streams, the project reinstated natural river flow, revitalising
aquatic ecosystems. This restoration supports UNESCO Virgin Beech Forest
clusters, biosphere reserves, and Natura 2000 and Emerald sites, while
enhancing habitats for diverse wildlife and preserving the region’s ecological and
cultural heritage. Read more.

5 S 1 F Gurfite .

i_-"Before removal gh Bohdan s:"tream © s # .- After removal on Bohdan stream ©
Danube-Carpathian Programme & = % ' Danube-Carpathian Programme.
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https://openrivers.eu/projects/202406574-three-barriers-upper-tisza-catchment-ukraine/
https://openrivers.eu/projects/202406536-holstenkoski-dam-finland/

Five barriers in the Giovenco River, ltaly

Rewilding Apennines restored 3 km of the Giovenco River through the removal of
five concrete barriers. The pioneer initiative in the Apennine region, improved
habitat quality, enhanced aquatic and riparian biodiversity, and contributed to
the ecological balance of the riverine watershed. Read more.

ReWiI’o!i'rf_'jg Apennines = no D'Amicis

Four barriers in Vindelalven catchment, Sweden

By removing four barriers within the Vindeldlven-Juhttatahkka Biosphere
Reserve, Rewilding Sweden restored 45 km of riverine habitat. The project
improved fish migration, protected rare habitats, and re-established natural
disturbance patterns, enhancing sediment and nutrient transport as well as
riparian seed dispersal. Read more.

er _r?e'r;_\_q_val © Rewilding Sweden



https://openrivers.eu/projects/202407582-giov-go/
https://openrivers.eu/projects/202407585-removal-of-four-barriers-sweden/

Kuyucuk and Buyuk¢atma dams, Turkiye

KuzeyDoga Dernegi restored 3 km of streambed by removing two barriers to
improve water flow and support the ecological health of Kuyucuk Lake, which has
become a vital habitat for over 40,000 birds from 114 species. This project
enhances stream connectivity, safeguarding Kuyucuk Lake's biodiversity and
resilience. Read more.

Marybank Weir, Scotland

The removal of the Marybank Weir in the Balnagowan River in Scotland,
facilitated by the Cromarty Firth Fishery Board, restored 14 km of river habitat,
re-establishing natural sediment and flow regimes to improve ecological
conditions. Read more.

| Before_femovdl © James Symonds -
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https://openrivers.eu/projects/202305493-freeing-the-vital-feeding-rivers-to-save-the-lake-kuyucuk-ramsar-site-turkiye/
https://openrivers.eu/projects/202407606-removal-of-the-marybank-weir-in-the-balnagowan-river-scotland/

Molino de Arquijas (or Molino de Zuniga), Spain

CIREF successfully restored S km of the
Ega River in Navarre, Spain. The long-
abandoned barrier obstructed water, fish,
and sediment flow within a Natura 2000
nature reserve. Its removal re-established
natural connectivity and flow, and new
biodiversity refuges are being created to
support European mink and otter
populations. Read more.

Befordfeniial © CIREE

“Des Pipes” Dam, France

The removal of the "Des Pipes" dam by EPAGE Doubs Dessoubre restored 4.2 km
of the Cusancin River, a renowned trout habitat. This abandoned dam, originally
built for a tannery mill and later used industrially, had blocked the river for
decades. Its dismantling reconnected the Cusancin to the Doubs River. Natural
riffles and wetlands emerged as the current cleared the clogged seabed,
revitalising aquatic habitats and demonstrating the transformative impact of
ecological restoration. Read more.

—
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https://openrivers.eu/projects/202407583-molino-de-zuniga-dam-spain/
https://openrivers.eu/projects/202407591-removal-of-des-pipes-dam/

Jyllinkoski hydropower plant, Finland

WWE Finland restored 110 km of river by removing the 4.8-metre-high Jyllinkoski
hydropower dam. The project creates extensive opportunities for ecological
recovery and habitat restoration, bringing the River Karvianjoki one step closer to
reconnecting with the sea, which could eventually lead to the return of migratory
species such as the atlantic salmon, anadromous whitefish, lamprey, and eel.
Read more.

Before removal ©. WWFFinland

Eleven culverts, Belgium

The removal project led by Parc naturel
Haute-Sdre Forét d'Anlier restored 28 km of
streams by removing 11 culverts. The initiative
reconnected waterways to natural
groundwater systems, enabling the free
movement of aquatic species and restoring
water flow. Beyond ecological gains, it
improved forest road quality to support
forestry operations and boosted ecotourism,
earning strong public support from walkers,
cyclists, and horse riders. Read more.

o
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https://openrivers.eu/projects/202408611-eleven-culvert-removals-belgium/
https://openrivers.eu/projects/202408641-removal-of-the-jyllinkoski-hydropower-dam-finland/

Pont de Rhodes, France

European Rivers Network, in partnership with SMDMCA, restored 29 km of the
Ressegue River by removing a barrier critical to improving ecological continuity.
This project, prioritised under the French National Pearl Mussel Action Plan,
significantly enhanced habitats for the endangered pearl mussel and fario trout,
whose symbiosis is vital for mussel reproduction. The removal connected
previously isolated mussel populations, restored hydromorphological continuity,
diversified habitats, and supported the long-term recovery of aquatic biodiversity
and ecosystem resilience. Read more.

b
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Chez Noailly culvert bridge and weir, France

The removal of the Chez Noailly culvert bridge and weir by European Rivers
Network restored 2.2 km of the La Poyat watercourse, unfragmenting the river
and reconnecting it to its source. The project revitalised the stream’s natural flow
dynamics by restoring it to its original talweg, enhancing fish habitats and linking
the river to nearby wetlands, which will improve hydrology during dry periods.
Additionally, fencing was installed to reduce the impact of cattle trampling,
ensuring long-term ecosystem resilience. Read more.

‘ view-© ERN y
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https://openrivers.eu/projects/202408629-removal-of-two-barriers-and-renaturation-of-a-watercourse-with-white-clawed-crayfish-issues/
https://openrivers.eu/projects/202407595-pont-de-rhodes-weir-france/

3.1

IMPACT MADE BY THE PROGRAMME TO DATE

Table 2 summarises the impacts made by the programme and the expected
impact of all projects supported up to 31 December 2024 - i.e. the confirmed
impact plus the impact that will be achieved when the remaining live projects
are completed.

The programme has committed €9.87 m to projects to date. In addition to the
confirmed impact, we expect a further 36 dams to be removed (bringing the
total to 117) and an additional 453 km of river (bringing the total to 1,255 km)
to be restored.

Table 2: Total number of dams removed and km restored to date

Confirmed impact - 2021-2024

Dams removed 81
Km of river opened up 802.4 km
Average km opened up / dam removed 9.91km
opeied Impac - profcis uppried p o 31 Deceroar 202
Dams removed 117

Km of river opened up 1,255 km
Average km opened up / dam removed 10.73 km

As we look forward to 2025, we will aim to continue to drive up the number of
dam removals supported by the programme. Our challenge will be identifying
new applicants, attracting more projects with multiple dam removals, and
attracting high-impact projects.

To achieve this, we will need to continue to invest in developing a dam removal
pipeline, but we cannot achieve the scale we desire alone. We will begin to
advocate for others to become more involved in preparing projects and for
conditions to be more supportive of dam removal. Over time, we hope this will
allow us to scale back our support to preparatory work and only support
demolitions.
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4. CARBON OFFSETTING

ORP operates as a relatively low-impact entity given that it has no office or
equipment, and its representatives work from their home offices, reducing the
need to commute to work. ORP’s main impacts are from European travel for
official meetings in the Netherlands, grant selection meetings, networking,
attending conferences and events, and occasional team meetings. We strive to
minimise travel wherever possible and to organise travel only when the
benefits of doing so significantly exceed virtual communications.

During 2024, the programme has continued to work with Plan Vivo to offset
carbon emissions from work-related travel carried out by the ORP team, the
Supervisory Board and the Grant Selection Panel. Emissions are recorded
from air, land travel (trains), and overnight stays (accommodation). A
summary of emissions and offset payments are outlined in Table 3.

Table 3: ORP carbon emissions by year and corresponding offset payments
made

Emissions (Kg CO2) Offset payment ($)
2024 21,565 275.00

ORP contributed $275 to the Plan Vivo Foundation in January 2025 to offset
the above emissions at a rate of $12.50 per tonne, rounded to 22 tonnes. Plan
Vivo supports smallholders and rural communities worldwide to manage
natural resources sustainably.
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https://www.planvivo.org/

5. ACCOUNTS 2024

Stichting European Open Rivers Programme
located in Amsterdam
Report on the annual accounts for the year ended 31 December 2024
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T: +31 (D)}40 269 82 22 BDO Accountancy, Tax & Legal B.V.

E: info@bdo.nl Postbus 229, 5600 AE Eindhoven

www . bdo. nl Philitelaan 73, 5617 AM Eindhoven
Nederland

Stichting European Open Rivers Programme
Keizersgracht 241
1016 EA AMSTERDAM

The Hague, 17 June 2025

At your request we have compiled the 2024 financial report of Stichting European Open Rivers
Programme, Amsterdam. The financial report is the responsibility of the management of the legal
entity. Our conclusion can be found in the compilation report. The financial statements and
compilation report are included in this financial report.

Statutair gevestigd te Eindhoven en ingeschreven in het handeisregister onder nummer 17171188, BDO Accountancy, Tax B Legal B.V. handelt tevens onder
de namen: BDO Accountants, BDO Accountants B Belastingadviseurs, BDO Belastingadviseurs, BDO Global Outsourcing, BOO IT Audit B Security, BDO [T
Security, BDO International Tax Services, BDO Outsowrcing, BDO Retall Accounting, BOO Tax, BDO Tax Consultants, BOO Tax & Legal, BDO Legal, IT Risk
Amurance. BDO Accountancy, Tax & Legal B.V. is lid van BDO International Ltd, een rechispersoon maar Engels recht met beperkte aansprakelijkheid, en
maakt deel wit van het wereldwijde netwerk van juridisch zelfstandige organisaties die onder de naam "BDD' optreden. BDO is de merknaam die wordt
gebruikt ter aanduiding van het BDO-netwerk en van elk van de BDO Member Firms.
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T: +31 (0)40 269 82 22 BDO Accountancy, Tax & Legal B.V.
E: info®bdo.nl Postbus 229, 5600 AE Eindhoven
Philitelaan 73, 5617 AM Eindhoven

e www. bda.nl
Nederland

To: Stichting European Open Rivers Programme
Accountant's compilation report

The financial statements of Stichting European Open Rivers Programme at Amsterdam have been
compiled by us using the information provided by you, The financial statements comprise the balance
sheet as at 31 December 2024 and the statement of income and expense for the year 2024 with the
accompanying explanatory notes. These notes include a summary of the accounting policies which have
been applied.

This compilation engagement has been performed by us in accordance with Dutch law, including the
RJk C1, “Small Organizations-withoutprofit aim”, which is applicable to accountants. The standard
requires us to assist you in the preparation and presentation of the financial statements in accordance
with Part 9 of Book 2 of the Dutch Civil Code. To this end we have applied our professional expertise in
accounting and financial reporting.

In a compilation engagement, you are responsible for ensuring that you provide us with all relevant
information and that this information is correct. Therefore, we have conducted our work in accordance
with the applicable regulations on the assumption that you have fulfilled your responsibility. To
conclude our work, we have read the financial statements as a whole to consider whether the financial
statements as presented correspond with our understanding of Stichting European Open Rivers
Programme.

During this engagement we have complied with the relevant ethical requirements prescribed by the
Verordening Gedrags- en Beroepsregels Accountants (VGBA, Dutch Code of Ethics). You and other users
of these financial statements may therefore assume that we have conducted the engagement in a
professional, competent and objective manner and with due care and integrity and that we will treat
all information provided to us as confidential.

The Hague, 17 June 2025

For and on behalf of BDO Accountants,
drs. S.J.L. den Ouden RA

The original document includes an authorised signature which has been removed
in this version for publication purposes.

Statutair gevestigd te Eindhoven en ingeschreven in het handeisregister onder nummer 17171188, BDO Accountancy, Tax B Legal B.V. handelt tevens onder
de namen: BDO Accountants, BDO Accountants B Belastingadviseurs, BDO Belastingadviseurs, BDO Global Outsourcing, BOO IT Audit B Security, BDO [T
Security, BDO International Tax Services, BDO Outsowrcing, BDO Retall Accounting, BOO Tax, BDO Tax Consultants, BOO Tax & Legal, BDO Legal, IT Risk
Amurance. BDO Accountancy, Tax & Legal B.V. is lid van BDO International Ltd, een rechispersoon maar Engels recht met beperkte aansprakelijkheid, en
maakt deel wit van het wereldwijde netwerk van juridisch zelfstandige organisaties die onder de naam "BDD' optreden. BDO is de merknaam die wordt
gebruikt ter aanduiding van het BDO-netwerk en van elk van de BDO Member Firms.
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BALANCE SHEET AS AT 31 DECEMBER 2024

(After proposal of result appropriation)

31-12-2024 31-12-2023
€ € €
ASSETS
Current assets
Receivables
Accruals and prepaid expenses 1 26.389 32.421
Cash and cash equivalents 2 5.725.791 7.383.898
Total assets 7.416.319

5.752.180
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LIABILITIES

Current liabilities
Other liabilities and accrued expenses 3

Total liabilities

31-12-2024 31-12-2023

€ € €
5.752.180 7.416.319

5.752.180 7.416.319

Compilation report issued
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STATEMENT OF INCOME AND EXPENSES

Grants and donations
Arcadia

Programme expenses

Dam removal

Identification

Enabling others to remove dams

Enabling the European dam removal movement

Total of programme expenses

Expenses
Secretariat staffing costs

Other consultancies and stipends
Travel, subsistence and events
Office costs

Contingency
Total of expenses

Financial gains

Net result

Result appropriation
Add to the other reserve

Realisation Budget  Realisation
2024 2024 2023

€ € €
4.555.138  6.017.220  3.061.340
3.817.746 5.100.000 856.363
307.920 900.000 534.568

- - 11.073

17.220 17.220 1.267.930
4.142.886 6.017.220 2.669.934
450.680 455.000 342.544
38.005 47.385 31.124
40.929 45.000 51.639
27.770 33.847 32.907
5.322 10.000 47.040
562.706 591.232 505.254
-150.454 -113.848

- -591.232 -

-

Compilation report issued
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ACCOUNTING POLICIES
Entity information

Registered address and registration number trade register

The registered and actual address of Stichting European Open Rivers Programme
is Keizersgracht 241, 1016EA at Amsterdam. Stichting European Open Rivers
Programme is registered at the Chamber of Commerce under number 83204881.

General notes

General notes

The most important activities of the entity
Stichting European Open Rivers Programme supports interventions that lead to
the removal of small dams and the restoration of river flow and biodiversity.

Estimates

Disclosure of estimates

When preparing the financial statements, the management is required by
generally accepted accounting principles to use various estimates and
assumptions in determining amounts in the financial statements. Actual results
may differ from the estimates made.

General accounting principles

General accounting_principles

The accounting standards used to prepare the financial statements

The financial statements have been prepared in accordance with the statutory
provisions of Title 9 Book 2 of the Dutch Civil Code and the authoritative
statements of the Guidelines for Annual Reporting, issued by the Dutch Council for
Annual Reporting.

The financial statements have been prepared in accordance with RJk C1 Small
Organizations-without-profit aim.

Valuation of assets and liabilities and determination of the result takes place
under the historical cost convention, unless presented otherwise.
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Accounting principles

Accounting principles applied to the valuation of assets and liabilities

Receivables

Receivables are recorded initially at fair value and then at amortised cost, net of
any provision for doubtful debts, determined individually. On initial recognition the
fair value and the amortised cost are the same as the face value.

Cash and cash equivalents
Unless otherwise stated, cash and cash equivalents are freely available to the
entity.

Equity

In accordance with the subsidy conditions, capital contributions and investments
are eligible for subsidy, which means that subsidy income is accounted for these
payments. On the other hand, an obligation and therefore an expense arise for
the same amount.

The excess subsidies received are included as a liability on the balance sheet,
which means that there is no capital created in the financial year.

Current liabilities

An award letter will be sent to aoffiliated parties. The amount of the grant is
recognized as a liability and as an expense in the reporting year in which the grant
was made. The advances paid to affiliated parties will be deducted from the
grant. When the allocation is adjusted, this is incorporated in the

annual accounts. The short-term liabilities have an expected term of maximum
one year.

Sales tax payable

Stichting European Open Rivers Programme is not VAT registered. Stichting
European Open Rivers Programme pays VAT on purchases which is not reclaimed
from the Tax Authorities.

Accounting principles for the determination of the result

Accounting principles for determining the result

The result is the difference between the realisable value of the goods/services
provided and the costs and other charges during the year. The results on
transactions are recognised in the year in which they are realised.

Grants are recognized as income in the income and expense statement in the year
in which the costs were incurred or revenue was lost, or when an operating deficit
occurred. The benefits are recognized if it is probable that they will be received.
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Net turnover

To provide contributions, award letters have been drawn up per party, per
activity, per annual layer, which include conditions in line with the EORP subsidy
conditions, including a settlement provision.

During the term of the project, affiliated parties report substantive and financial
accountability to EORP, which reports are assessed. At the end of the term of the
project - or in the event of premature termination - the advance payment will be
settled. If after the end of the project, or in the meantime, it turns out that too high
an amount in advances has been paid, the amount will be settled with future
advances or settled. The eligible costs and benefits will be adjusted accordingly at
the time of detection.
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NOTES TO THE BALANCE SHEET AS AT 31 DECEMBER 2024

Assets

Current assets

Receivables

Other receivables, prepayments and accrued income

Interest still to be received

2 Cash and cash equivalents

ABN AMRO Bank N.V., Savings account
ABN AMRO Bank N.V., Grants account
ABN AMRO Bank N.V., Office account

The cash and cash equivalents are at the free disposal of the foundation.

Liabilities

Current liabilities

3 Other liabilities and accrued expenses

Grants still to be paid

Grants received in advance
Accountant fees still to be paid
Accrued expenses

31-12-2024  31-12-2023
€ €

26.389 32.421
31-12-2024 _ 31-12-2023
€ €
5.150.000 5.650.000
543.770 1.640.059
32.021 93.839
5.725.791 7.383.898
31-12-2024  31-12-2023
€ €
3.552.148 2.706.874
2.195.532 4.700.753
4.500 4.500

- 4.192
5.752.180 7.416.319




NOTES TO THE PROFIT AND LOSS ACCOUNT FOR THE YEAR OF 2024

Secretariat staffing costs
Staff costs

Total

Other consultancies and stipends
GSP member per diems
Supervisory board meetings

Sub-contracts for strategic programme development

Total

Travel, subsistence and events

Grant selection meetings

Secretariat: Programme meetings

Programme Advisory Group meetings
Programme venue hire/facilitation
Secretariat: International conferences/events
Secretariat: Project site visits and evaluations
Board members: Programme meetings

Total

Office costs

Hardware and software
Operational costs
Communications

Other costs

Total

Realisation Budget  Realisation
2024 2024 2023

€ € €
450.680 455.000 342.544
450.680 455.000 342.544
18.000 21.000 17.989
17.155 16.385 13.135
2.850 10.000 m
38.005 47.385 31.124
15.500 16.000 18.005
= - 14.351
21.816 22.000 5.539
1.806 3.000 4.689
1.807 4.000 4.065

- - 2.460

- - 2.530
40.929 45.000 51.639
15.775 15.747 15.652
8.240 9.100 7.898
59 3.000 5.536
3.696 6.000 3.821
27.770 33.847 32.907
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Contingency

Contingency
Tatal

Programme expenses

Enabling others to remove dams

Dam removal

Identification

Enabling the European dam removal movement

Total

Other explanation
Average number of employees

Textual explanation

Disclosure of information about average number of employees over the period

Realisation Budget  Realisation
2024 2024 2023

. € €

5.322 10.000 47.040
5.322 10.000 47.040

¢ - 11.073

3.817.746 5.100.000 856.363
307.920 900.000 534.568
17.220 17.220 1.267.930
4.142.886 6.017.220 2.669.934

In the reporting year, 1 employee (2023: 1) worked at the company.

The accounts were signed by the signatories on 23 June 2025.

Stichting European Open Rivers Programme

J.B. Foxall
Executive Director

J.L. Heimel
Supervisory Board - member

B. Fokkens

A_J.R. Berkhuysen
Supervisory Board - Chairman

Supervisory Board - member
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